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MISSION, VISION AND GUIDING PRINCIPALS

Mission: “To instill in young Americans, through a muladeted Cadet program which is physically
and mentally challenging and rewarding, the impuréaof national pride, service to others, and
maintaining a drug-free and gang-free lifestyle.”

Vision: “To be the premier Cadet program in the Uniteaté&, noted for its dedication to youth,
quality of training, and respect for the heritagd &aditions of the United States Army.”

Guiding Principles: To effectively accomplish our Mission and Visiave subscribe to the following
principles:

The development of the individual Cadet is the palpose of the U.S. Army Cadet Corps (USAC). No
aspect of our organization is to take priority owar mission of developing America’s youth.

We will endeavor to provide a program that is caaliing, exciting and rewarding. We will encourage
Cadets to test their physical, mental and emotidinats while ensuring a realistic, safe and
wholesome training environment.

The Officers’ Corps exists to serve the Cadetsyidnog young people the opportunity to learn
leadership, self-confidence and patriotism. Cadalisbe involved in as much of the day-to-day
operation of the USAC, at all levels, as is reasiyngossible. We are a training ground for
tomorrow’s leaders, and accept that mistakes mamaée in order to learn valuable lessons.

Communication is essential to success. All memifairsee USAC — regardless of rank or assignment —
are encouraged to communicate openly and honesitlyin the parameters of good order and
discipline.

We are mindful that the dedicated volunteers ofldBAC Officers’ Corps are charged with carrying
out the program. We will respect their time andygplace demands upon them which are essential to
the safe and efficient operation of the program.pifée ourselves in being non-paid professionals
who take volunteerism to a new dimension.



Preface

This manual is one of a series of Cadet trainingipations (CTPs) that support individual training.
Commanders, trainers, and Cadets will use this aldowplan, conduct, sustain and evaluate individua
training of Cadet tasks in units and at Annual firag.

This manual includes the Army Warrior Training pfan warrior skills and task summaries for critical
common tasks that will be evaluated for USAC Cd&tegram Milestone and Awards completion. This
manual is a subset of the Army Soldier's Manu&ofimon Tasks (STP 21-1-SMCT and STP 21-2-
SMCT). Task summaries in this manual and the calighmmy manuals are authorized sources for this
information and guidance.

Training support information, such as referenceemas, is also included. The Education and Tranin
Directorate of National Headquarters (G-7) will ergsthat this information is available to all memsbe
of the organization in a digital format at all tisne

This manual applies to full members of the Unitéak& Army Cadet Corps and Military Adventure
Camp students. The proponent of this publicaticdhesDeputy Chief of Staff for Education and
Training, United States Army Cadet Corps (G-7)aBéerefer to Appendix A of the original Army
source materials for the proponents of the tasks.

Send any comments or questions regarding the tasknaries contained in this manual to —
Deputy Chief of Staff for Education and Training

Headquarters, United States Army Cadets
Millersburg, KY



Chapter 1 - Introduction to the CTM System

1-1. GENERAL

The Army's basic mission is to train and preparei8rs, leaders, and units to fight and
win in combat. Because this training is a basit¢ pasoldiering and because the USAC
is an Army enlisted career exploration program, ImUSAC training is based directly on
Army manuals.

Units do not have the time or the resources toeaehand sustain proficiency on every
possible training task. Therefore, the Educatich Braining Directorate (G-7) has
created a list of common task skills that are tormed and evaluated at the unit, and at
resident training. The training publications pravithe critical individual tasks for each
Cadet milestone. Unit training staffs and Cadet N€&adlers use the tasks in the manuals
to train their Cadets and measure their proficiemtyhese critical tasks. The manuals
provide task performance and evaluation criterd @ the basis for individual training
and evaluation at the unit, and for task-baseduati@in during resident training.

1-2. PURPOSE

This Cadet Training Manual (CTM) contains the indual tasks that are deemed
essential to the proper training of USAC Cadet®sEhare some of the warrior skills that
Soldiers must be able to perform to fight, surviwed win in combat.

This CTM gives the commander, NCO trainer and iiligl Cadets the information
needed for training at their units. This informatellows trainers to plan, prepare, train,
evaluate, and monitor individual training of theéasks. Used with USAC organization
training plans this manual will help build a goadtttraining plan.

1-3. COMMANDER'S RESPONSIBILITIES

Using the USAC National Training Plan, the commauwid determine the needed level
of development his people need to accomplish thaiming goals. These goals will be
used to develop a strategy to accomplish requreeding throughout the training year.
The commander also gives his trainers and CadetdN@®guidance they need to carry
out his strategy.

The commander must design a unit training planrfécts the intent and requirements
of the National Training Plan prepares the unittfa full spectrum of training
operations. Cadets must develop and sustain podig in the critical tasks for their

skill level. The commander's unit training prograhould provide individual training for
all Cadets in the unit and routinely evaluate tipeaficiency. Chapter 2 provides
information on where the tasks are first trainedtemdard and the frequency that the
tasks are trained to maintain proficiency.

Based on the commander's guidance, individualitrgiim the unit is the responsibility of
his officers, Instructors and Cadet NCOs. The condeamust give trainer the priorities,
resources, and direction needed to carry out trgirtle or she must also assess the



success of that training adjust the unit trainitap@as needed.
To develop a training program, use the followingesestep approach:

Step 1.Set the objectives for training.

Step 2.Plan the resources (personnel, time, funds, fed|idevices, and training
aids).

Step 3.Train the trainers.

Step 4.Provide the resources.

Step 5.Manage risks and environmental and safety concerns.

Step 6.Conduct the training.

Step 7.Evaluate the results.

1-4. TRAINER'S RESPONSIBILITIES
Trainers use the following steps to plan and eveltraining:

a. Identify individual training requirement3he Unit Commander determines which
tasks Cadets need to train based on the Natioaalifig Plan. The unit's training plan is
used to help the trainer define the individualrirag needed.

b. Plan the trainingPlan individual training based on the unit’'s tramplan. Be
prepared to take advantage of opportunities to wcnddividual training (“*hip pocket”
training).

c. Gather the training references and materidlee task summaries list references that
can assist the trainer in preparing for the trgjrohthat task. The Education & Training
Directorate or a local or host Army or National &uanit may be able to provide
additional training materials for tasks that ateetastraight from Army publications.

d. Manage risks and environmental and safety concéssess the risks involved in
training a specific task under the conditions autrag the time of training and if
necessary, implement controls to lessen the rigi.|I&nsure that training preparation
takes into account those cautions, warnings, andeta associated with each task as
well as environmental and safety concerns.

e.Train each CadetDemonstrate to the Cadet how to do the task taatanand explain
(step by step) how to do the task. Give each Chgedpportunity to practice the task
step by step.

f. Check each CadeEvaluate how well each Cadet performs the taskisisrmanual.
Conduct these evaluations during individual tragnsessions or while evaluating
individual proficiency when conducting unit collea tasks. This manual provides a
training and evaluation guide for each task to anhdhe Trainer’s ability to conduct
year-round, hands-on evaluations of tasks critwahe unit's mission. Use the
information in the Cadet Task Training plan (chaeas a guide to determine how
often to train the Cadet on each task to maintesfigdency.

g. Record the resultdJnits may use the leader book referred to in FMt@ record task
performance. This gives the unit commander to&difflility on the method of recording
training.



h. Retrain and evaluatéNVork with each Cadet until the individual perfariime task to
standard. Well-planned, integrated training incesabe professional competence of each
Cadet and contributes to the development of anieffi unit. The Trainer or first-line
supervisor is a vital link in the conduct of traigi

1-5. CADET'S RESPONSIBILITIES

Each Cadet must be able to perform the individasits required. The Cadet must
perform the task to the standard listed in this CTiM Cadet has a question about how
to do a task, or which tasks in this manual heherraust perform, it is the Cadet’s
responsibility to go to the first-line supervisor tlarification. The first-line supervisor
knows how to perform each task or can direct th@eCto the appropriate training
materials. Additionally, each Cadet should—

a. Know the training progression for his or her slallel. A list of the required tasks is
found in chapter 2 of this manual and in other US2&tiet Program materials.

b. Check the USAC online library and the Reimer Didirary for new training
materials to support self-study to maintain preslgurained tasks and to learn new
tasks.

1-6. TASK SUMMARIES

Task summaries document the performance requireno¢iat task. They provide the
Cadet and the trainer with the information necesgaevaluate task performance. The
format for the task summaries is—

a. Task title.The task title identifies the action to perform.

b. Task numberThe task number is a number that identifies eask. Include the entire
task number, along with the task title, in any espondence relating to the task.

c. Conditions The task conditions identify all the equipmengls, materials, references,
job aids, and supporting personnel that the Cagletisito perform the task. This section
identifies any environmental conditions that caeralask performance such as visibility,
temperature, or wind. This section also identiiag specific cues or events (for
example, on guard duty) that trigger task perforcean

d. StandardsA task standard specifies the requirements for pastormance by
indicating how well, completely, or accurately aguct must be produced, a process
must be performed, or both. Standards are descibedms of accuracy, tolerances,
completeness, format, clarity, number of errorgmity, sequence, or speed of
performance.

e. Training and evaluation guiddhis section has two parts. The first part, Peréomoe
Steps, lists the individual steps that the Cadedtroomplete to perform the task. The
second part is the Performance Evaluation Guides ditovides guidance on how to
evaluate a Cadet’s performance of the task. lbmspnsed of three subsections. The
Evaluation Preparatiorsubsection identifies special setup proceduresiairetjuired,
instructions for evaluating the task performanaamg&times the conditions and standards
must be modified so that the task can be evaluatadituation that does not exactly



duplicate actual field performance. TRerformance Measuresibsection identifies the
criteria for acceptable task performance. The Cadetted (GO/NO GO) on how well he
or she performs specific actions or produces siggmibducts. As indicated in the
Evaluation Guidancethe Cadet must score a GO on all or specifietbpaance
measures to receive a GO on the task and be coegittained.

f. ReferencesrThis section identifies references that provideeraetailed and thorough
explanations of task performance requirements tinaingiven in the task summary
description. This section identifies resources@aeet can use to improve or maintain
performance.

g. Additionally, task summaries can include safetyesteents, environmental
considerations, and notes. Safety statements (damgming, and caution) alert users to
the possibility of immediate death, personal injulydamage to equipment. Notes
provide additional information to support task penfiance.

1-7. TIPS FOR TRAINERS
a. Prepare yourself:

(1) Get training guidance from your chain of commanduen to train, which
Cadets to train, availability of resources, anthaing site.

(2) Get task conditions and standards from the taskreamnin this manual.

(3) Ensure that you can do the task. Review the taskreary and the references
in the reference section. Practice doing the task necessary, have someone
train you on the task.

b. Prepare the resources:

(1) Obtain the required resources as identified inctheditions statement for each
task and/or modified in the training and evaluagoide.

(2) Gather the equipment and ensure that it is operatio

(3) Prepare a training outline consisting of informatas on what you want to
cover during your training session.

(4) Practice your training presentation.
(5) Coordinate for the use of training aids and devices

(6) Prepare the training site using the conditionsestant as modified in the
training and evaluation guide.

c. Train the Cadets:

(1) Tell the Cadet what task to do and how well it mhestdone. Refer to the task
standards and the performance measures for theasslppropriate.

(2) Caution Cadets about safety, environment, and sgcansiderations.

(3) Demonstrate how to do the task to the standarde ey Cadets study the
appropriate training materials.



(4) Provide any necessary training on basic skills @adets must have before
they can be proficient with the task.

(5) Have the Cadets practice the task until they cafoie it to standard.

(6) Provide feedback to those Cadets who fail to perftr the task standards,
and have them continue to practice until they caniopm to the task standards.

(7) Combine training on the individual tasks contaimethis manual with the
collective tasks contained in the MTP. Ensure thatnecessary safety equipment
and clothing needed for proper performance ofdhegre on hand at the training
site.

d. Record the results: First-line supervisors rechedresults and report information to
unit leadership.

1-8. TRAINING SUPPORT

Task training and evaluation should be addressgduochain of command or the
Education and Training Directorate at USAC Natiadaehdquarters.

1-9. EVALUATING TASK PERFORMANCE

Trainers need to keep the following points in miviten preparing to evaluate their
Cadets—

a. Review the performance measures to become famiitarthe criteria on which you
will score the Cadet.

b. Ensure that all necessary equipment and clothiegextfor proper performance of the
job are on hand at the training site. Remembendude safety equipment.

c. Prepare the test site according to the conditieaan of the task summary. Some
tasks contain special evaluation preparation intrns. These instructions tell the
trainer what modifications must be made to thegobditions to evaluate the task. Reset
the site to its original condition after evaluateach Cadet to ensure that the conditions
are the same for each Cadet.

d. Advise each Cadet of any special guidance thataappe the evaluation preparation
section of the task summary before evaluatt&core each Cadet based on the
information in the performance measures and evaluguidance. Record the date of
training and task performance score (GO or NO &Q@he sections training records for
each Cadet.

(1) When applicable, conduct an exercise after-aceorew to allow training

participants to discover for themselves what hapdewhy it happened, and how
it can be done better. Once all key points have bkescussed and linked to future
training, the evaluator will make the appropriatées for inclusion into the score.

(2) Score the Cadet GO if all performance measurepasged. Score the Cadet
NO GO if any step is failed. If the Cadet fails atgp, show or tell him or her
what was done wrong and how to do it correctly.



Chapter 2 - Training Guide

2-1. THE CADET TASK TRAINING PLAN

a. Cadet Task Training focuses on training Cadet taBks chapter and chapter 4
provide information to identify individual tasks ti@in and assist in the trainer’s
planning, preparation, training assessment, andtororg of individual training in units.
It lists by general subject area and skill leve thsks that Cadets must perform, the
initial training location, and a suggested frequeottraining.

b. The training location column uses brevity codemtiicate where the task is first
taught to standards. If the task is taught in thiethe word, “UNIT” appears in this
column. If the task is trained via self-developmedia, “SD” appears in this column. If
the task is taught in the training base, the byesade (i.e.: BCT, BLC, CNCOC) of the
resident course appears. Brevity codes and resideinses are listed below.

THA Troop Handler's Academy
CNCOC Cadet NCO Course

BLC Basic Leader's Course
BCT Basic Cadet Training
UNIT Trained in/by the Unit

SD Self-Development Training

c. The sustainment training column lists how ofteedtrency) Cadets should train on the
task to ensure they maintain their proficiency.slihformation is a guide for
commanders to understand the USAC organizatioaalitig plan (OTP).

Frequency Codes
AN Annually
SA Semi-Annually
oT One-Time

Cadet Task Training Plan

Task Number Title Training Location |Training | Target
Frequen| Grade
cy

Skill Level 1




Cadet Task Training Plan

Task Number Title Training Location |Training | Target
Frequen| Grade
Cy
Subject Area 1. Individual Conduct
000-000-0000 Comply with the UNIT AN E-1
Cadet Code of
Discipline
Subject Area 2. First Aid
000-000-0000 Evaluate a Casualty UNIT AN E-2
000-000-0000 Perform First Aid for UNIT AN E-2
Head Injuries
000-000-0000 Perform First Aid for UNIT AN E-2
Cold Injuries
000-000-0000 Practice Individual UNIT AN E-2
Preventative
Medicine
000-000-0000 Perform First Aid to UNIT AN E-3
Prevent or Control
Shock
000-000-0000 Perform First Aid for UNIT AN E-3
Burns
000-000-0000 Perform First Aid to UNIT AN E-3
Restore Breathing
and/or Pulse
000-000-0000 Perform First Aid for UNIT AN E-3
a Bleeding and/or
Severed Extremity
000-000-0000 Perform First Aid for UNIT AN E-3
a Suspected Fracture
000-000-0000 Transport a Casualty UNIT AN E-3
Subject Area 4. Survive
000-000-0000 React to Man-to- BLC E-5
Man Contact
000-000-0000 Move Under Direct BLC E-5
Fire
000-000-0000 Move over, Through BLC E-5

or Around Obstacle
(Except Minefields)

U)




Cadet Task Training Plan

a Lensatic Compass

\°4J

Task Number Title Training Location |Training | Target
Frequen| Grade
cy

000-000-0000 React to Indirect Fire BLC E-5
While Dismounted

000-000-0000 React to Flares BLC E-5

000-000-0000 Select Temporary BLC E-5
Fighting Positions

000-000-0000 Perform Movement BLC E-5
Techniques During
an Urban Operation

000-000-0000 Enter a Building BLC E-5
During an Urban
Operation

000-000-0000 Control Access to a BLC E-5
Military Installation

Subject Area 5. Navigate

000-000-0000 Identify Topographic UNIT AN E-2
Symobls on a
Military Map

000-000-0000 Identify Terrain UNIT AN E-2
Features on a Map

000-000-0000 Measure Distance|on UNIT AN E-2
a Map

000-000-0000 Determine a UNIT AN E-2
Location on the
Ground by Terrain
Association

000-000-0000 Determine the UNIT AN E-2
Elevation of a Point
on the Ground Using
a Map

000-000-0000 Determine the Grid UNIT AN E-3
Coordinates of a
Point on a Military
Map

000-000-0000 Orient a Map Using UNIT AN E-3




Cadet Task Training Plan

Task Number Title Training Location |Training | Target
Frequen| Grade
cy

000-000-0000 Orient a Map to the
Ground by Map-
Terrain Association

D

BCT E-3

000-000-0000 Determine a BCT E-3
Magnetic Azimuth
Using a Lensatic

Compass

000-000-0000 Determine Azimuths BCT E-3
Using a Protractor

000-000-0000 Compute Back BCT E-3
Azimuths

Subject Area 6. Communicate

000-000-0000 Perform Voice UNIT AN E-2
Communications

Subject Area 7. See

000-000-0000 Identify Military UNIT AN E-4
Vehicles
000-000-0000 Perform Surveillance UNIT AN E-5

Without the Aid of
Electronic Devices

Subject Area 21. Defensive Measures

000-000-0000 Challenge Persons UNIT AN E-1
Entering Your Area

000-000-0000 Perform Duty as a UNIT AN E-1
Guard

000-000-0000 Control Entry to and UNIT AN E-1
Exit from a
Restricted Area

000-000-0000 Camouflage BCT E-2
Yourself and Your
Individual
Equipment’

000-000-0000 Use Visual Signaling UNIT AN E-2
Techniques

000-000-0000 Practice Noise, UNIT AN E-2




Cadet Task Training Plan

Task Number

Title Training Location

Training
Frequen
cy

Target
Grade

Light, and Litter
Discipline
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Performance Measures GO NO GO

10. Listed the specific ROE. I Il

11. Listed the commander's primary responsibilities. I I

Evaluation Guidance: Refer to chapter 1, paragraph 1-4 b (6).
References
Required: AR 27-1, FM 27-10, FM 27-2, and TC 27-10-1
Related:

224-176-2426

Enforce Compliance with Media Ground Rules

Conditions: Given a copy of your command/installation's med@ugd rules in a
field, military operations in urban terrain (MOU®) garrison environment, enforce
compliance with the rules.

Standards: Identify the steps for enforcing media ground sule

CAUTION
Media ground rules may change between various comdneels within garrison, field
and deployment environments.

Performance Steps

Note Ground rules recognize the importance of medieeage of military
operations and are not intended to prevent releladerogatory, embarrassing, or
negative information. However, during operationgcsiic information on

friendly troop movements, tactical deployments, disghositions could
jeopardize operational security and endanger lives.

Note Commanders and public affairs practitioners egitablish basic ground
rules ensuring the free flow of information whikfesguarding classified
materials or operational plans.

1. Obtain area-specific ground rules from the locdiljpuaffairs office or
representative.

2. Define media ground rules. Media representativegequired to contact
public affairs prior to conducting any media-rethgetivities.

3. Determine if the media representative is awardefarea ground rules; if
not, explain the violations.

4. Be professional.

5. Inform the chain of command and public affairs esgntative if ground
rules are violated.

Evaluation Preparation: Setup Provide Soldier with a copy of the media ground
rules. Obtain ground rules from the local publi@es$ office (PAO), chain of
command or refer to FM 46-1. Have one Soldier pieypart of a media
representative.

Brief Soldier Tell the Soldier media representatives are iratlea and want to
interview Soldiers for a print or broadcast stdtyaluate the Soldier on his/her
ability to enforce media ground rules.

3-14 224-176-2426 Skill Level 2



Performance Measures GO NO GO

1. Ensured that the Soldier knew where to obtain a odpy |,
the media ground rules. -

2. Ensured that the Soldier could define media ground
rules.

3. Briefed media representative of violations to the
established ground rules.

4. Reported ground rule violations to chain of command
public affairs representative.

Evaluation Guidance: Refer to chapter 1, paragraph 1-4 b (6).
References
Required: AR 360-1
Related: FM 46-1

805C-PAD-2401

The Army's Equal Opportunity Program and Sexual Harassment Policy

Conditions: You are a leader in a unit or section respongdysupervising
personnel. The personnel include both male andléearal represent different
races, colors, religions and national origins. Yauehaccess to AR 600-20,

TC 26-6, AR 670-1, AR 690-12, AR 690-600, and DC&3Q.2. The following
agencies or individuals are available for assistance: equal opportunity advisor
(EOA), equal opportunity leader (EOL), chaplain, staff judge advocate (SJA),
provost marshal (PM), inspector general (IG), ahte Community Housing
Referral and Relocation Services (CHRRS) Office.

Standards: Ensure that unit leaders communicate the Army's equal opportunity
(EO) program and the sexual harassment policy. &pkeopriate actions to prevent
discrimination based on the five protected EO aatieg and prevent sexual
harassment in units. Take immediate and appropaigtens to resolve sexual
harassment omplaints. Take immediate and appro@iens to resolve EO
complaints. Use support agencies and/or persoariatilitate implementing all
aspects of the Army's EO policies. Keep the chctoommand informed of all
actions that involve complying with the Army's EQlipg.

Note All above actions must be completed in the almescribed manner.

Performance Steps

1. Ensure that Soldiers in your organization are feamwith the Army's EO
policy:

a. The U.S. Army will provide equal opportunity andrfaieatment for
military personnel and family members without reg@rdace, color, religion,
gender, or national origin, and provide an envirentrfree from unlawful
discrimination and offensive behavior. This polagpplies!

(1) On and off post.

(2) To working, living, and recreational environmeritec{uding both
on and off post housing).
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Brief Soldier:Tell the Soldier to conduct the mask fit test lobse the type of
protective mask issued.

Note: Performance measures will vary depending on the type of mask being fitted
(M17, M40, M42, or M45 series).

Performance Measures GO NO GO

1. Prepared the M41 PATS for operation. I 1

2. Prepared the mask for the fit test (M40, M42, oi5M4
series).

3. Prepared the mask for the fit test (M17 series). I 1l

4. Conducted a mask fit test. I I

Evaluation Guidance: Refer to chapter 1, paragraph 1-4 b (6).
References
Required: TC 3-41
Related: DA Form 2401, TM 3-4240-279-10, and TM 3-4240-2T&P

SUBJECT AREA 4: SURVIVE (COMBAT TECHNIQUES)

061-283-6003
Adjust Indirect Fire

Conditions: Given a pair of binoculars, a radio, a compass¢ifgra coordinate
scale, a map of the target area, a target to engiiga the area, and grid location
of friendly troops.

Standards: Determine the target location to within 250 metdrgs actual location.
Transmit the initial call for fire within 3 minutesdter identifying the target. Send
adjustments within 45 seconds after each roundatsp&nter the fire-for-effect
phase using no more than six rounds (initial ropiog five for adjustment). Fire for
effect within 50 meters of the target using sucaeskracketing procedures (or
creeping fire if danger close).

Performance Steps

1. Locate the target within 250 meters of the actual target location.
a. Locate the target by grid coordinates.
b. Determine the direction from your position to theget.
c. Formulate a call for fire. Include the elementsh#f tall for fire

in sequence.
(1) Observer identification (your call sign).
(2) Warning order (adjust fire).
(3) Location of target (grid data).

(4) Description of the target (for example "Infantradon in the
open.").
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Performance Steps

(5) Method of engagement (may be omitted if area firdasired).

(a) If the target is within 600 meters of friendly tys) announce
"Danger close" to the fire direction center (FD&}he initial call for fire in the
method of engagement phase.

(b) Use creeping procedures to adjust danger closeRaerge
corrections should not exceed 100 meters.

(c) Report the initial target location on the enemy sifithe
target.

(6) Method of fire control. The request for a fire nsswould be
similar to figure 061-283-6003-1.

XNITIAL FIRE REQUEST

“A4Z57, THIS IS G3H71, ADJUST FIRE, OVER.”

3 “G3HT1, THIS IS A4Z5T, ADJUW e\
$ “GRID, NG180513, OUT.” \W$

INFANTRY PLATOON IN THE OPEN, ICM, I/C IN EFFECT, OVER.” 5-

% {"INFANTRY PLATOON IN THE OPEN, ICM, I/C IN EFFECT, OUT. %$
e

FORWARD -
OBSERVER #la"

“GRID, 180513, O\IER "

MESSAGE TO OBSERVER

3 "BHAVO, TWO ROUNDS, OUT.”

? BRAVO TWO ROUNDS, OVER ”

2 “DIRECTION, 1650, OVER” &
3 'DIRECTION, 1650, 0UT” %

Figure 061-283-6003-1. Initial fire request

2. Transmit the call for fire to the FDC within 3 mies of target
identification.

a. Conduct three transmissions.

(1) Send observer identification and warning order. Example:
"A4Z57, This is G3H71, Adjust fire, Over"

(2) Send target location. Example: "Grid 180513, OvéBlve the
six-digit grid of the target, with the grid zone mdigier, to within 250 meters of
the actual target location.)

(3) Send target description, method of engagementyaatdod of
fire and control. Example: "Infantry platoon in thpen, ICM in effect, Over.#
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Performance Steps

b. Give the direction to the target within 100 milsZMompass), or five
degrees (lensatic compass), or give an accurateahdirection (no compass
available) of the target's actual location. Thiswdt be sent before the first
correction, or with the first correction.

3. Adjust rounds to within 50 meters of the targetjwn 45 seconds of the
impact of each adjusting round.

a. Spot each round when it impacts as right or leférer short of your
target.

b. Determine corrections for deviation left or right of the target.

Note Measure deviation. Measure the horizontal anglails, using the reticle
pattern in the binoculars or hand measurement aflangeviation. Estimate the
range to the target and divide by 1,000. Thisesdbserver-target (OT) factor. If
the OT distance is 1,000 meters or greater, the OT factor is expresised to
nearest whole number. If the OT distance is less 1h@00 meters, the OT factor
is expressed to the nearest 1/10th. For example, 800 = 0.8. Multiplying the OT
factor by the deviation measured in mils produaasation corrections in

meters.

c. When the first range spotting is observed, makageaaorrection that
would result in a range spotting in the oppositeation. For example, if the first
round is short, add enough to get an over on tkernand. This is called
successive bracketing (figure 061-283-6003-2). ld61-283-6003-3 shows
the impact of your initial round. The target is@Imeters away. Since the round
is beyond the target, you must drop. You estimadettie round is 250 meters
beyond the target. Therefore, you must drop 400 mébestart successive
bracketing procedures. The round impacted 50 mitsf the target. With an OT
factor of 2, the round impacted 100 meters lefturYaorrection to the FDC is
"Right 100, Drop 400, Over."

WARNING

DO NOT BRACKET when DANGER CLOSE!it could result irfriendly
casualties; use the creeping fire procedure (atections are 100 meters o
less).
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Performance Steps

"BRACKET"”

k 50 METERS

TARGET

Figure 061-283-6003-2. Successive bracketing

MILS x OT = SHIFT
50 x 2 =100 METERS
“RIGHT 100, DROP 400, OVER”

Figure 061-283-6003-3. Reticle pattern
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Performance Steps

d. Continue splitting the range bracket until a 10Genéracket is split or
range correct spotting is observed, maintaining deviation on line.réFg -
283-6003-4 and figure 061-283-6003-5 show the adpistments.)

RIGHT 100

“LEFT 40, ADD 200, OVER”

Figure 061-283-6003-4. Second round

ADD 200

“DROP 100, OVER”

Figure 061-283-6003-5. Third round
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Performance Steps

e. Transmit corrections to the FDC in meters. Theadhtorrection
should bracket the target in range. The adjustment phase of a fire mission woulc
resemble the example shown in figure 061-283-6Q3ewiation correction
should be made to keep the rounds on the obsemgattiine.

FORWARD
OBSERVER 1

/ .:"'
3 % “SHOT, OVER” §4

SHOT OUT

i “RIGHT 100 DROP 400, OVER” }

// % “RIGHT 100, DROP 400, OUT”

ADJUSTMENT PHASE

3 “sHot,ouT____ & .
1:'“""'"LEFT 40, ADD 200, OVER™ R
{:._.'.‘.L»EFT 40, ADD 200, OUL,}”#
g ~ =
£ ssHotouT 2 = .

7 =
3 “DROP 100, OVER" 3 g “DROP 100, OUT” §

£ “sHorover  $ 1.

N

¥ “sHot,ouT" pA

FIRE DIRECTION CENTER

Figure 061-283-6003-6. Adjustment phase

f.  Use the following guide to establish a bracket. Winenestimated
round impact distance to the target is!

(1) More than 400 meters, add or drop 800 meters.

(2) More than 200 but less than 400 meters, add or 4bOpmeters.
(3) More than 100 but less than 200 meters, add or 2D6pmeters.
(4) Less than 100 meters, add or drop 100 meters.

(5) Add or drop 50 meters and announce $Fire for effect
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Performance Steps

4. Initiate fire for effect. When a 100-meter braclkesplit or a range correct
spotting is made, the fire-for-effect phase is exttdfigure 061-283-6003-7).
Figure 061-283-6003-8 shows a simulated patternntiight be observed in the
fire-for-effect phase and the observed resultsreffor effect are reported.

“ADD 50, FIRE FOR EFFECT, OVER”

Figure 061-283-6003-7. Fourth round

END OF
MISSION

Figure 061-283-6003-8. Fire-for-effect pattern
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Performance Steps

5. Observe the results of fire for effect, transmitrefnents (if necessary), and
provide end of mission and surveillance (figure-@8B-6003-9).

———— i —— .
“END OF MISSION, 20 CASUALITIES
{ REST OF PLATOON DISPERSED, OUT- §=27 \/ END OF
~—— MISSION

Rounds complete means all rounds FIRE = :
to be expended in fire for effect DIRECTION
have been fired. CENTER

Figure 061-283-6003-9. End of mission

a. Determine the effects on the target.

b. Give a brief description of what happened to the target. Example:
"EOM, target destroyed, Estimate two casualtiegrGyv

Evaluation Preparation: Setup Ensure that a target is readily identifiable to the
Soldier and the required equipment is present @edational. The evaluator must
know the grid location, direction, and distancéh® target that will be used.

Brief Soldier:Identify the target to the Soldier. Tell the Seldihat he/she must
enter the fire-for-effect phase using no more tiamounds (initial round plus five
for adjustment). Fire for effect must be withinfd@ters of the target, using
successive bracketing procedures. The initialfoalfire must be made within 3
minutes after the target has been identified. Adjustments must be sent within 45
seconds after each round impacts.

Note Ensure that the Soldier understands exactly whatpected of him/her, but
do not help him/her in any way.

Performance Measures GO NO GO

1. Located the target to within 250 meters of the dctua
target location.

2. Transmitted the call for fire to the FDC within 3rates
of target identification.

3. Adjusted rounds to within 50 meters of the target, witl |
45 seconds of the impact of each adjusting round. -
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Performance Measures

4. Entered the fire for effect phase when a 100 meter
bracket was split, or when a range correct spottiag w

obtained.

5. Observed the results of fire for effect, transmitted
refinements (if necessary), and provided end o$imisand
surveillance.

Performance Steps



Performance Steps

Performance Measures
Assigned individual sectors of fire.

Issued a fire command to engage a target.

Gave arm-and-hand signals to control fires.

1
2
3. Issued subsequent fire commands as necessary.
4
5.

Engaged a target according to the unit SOP. (Grad
only if the unit has an SOP for team/squad fire.)

6. Used appropriate weapon(s) on target.

SUBJECT AREA 5: NAVIGATE
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Performance Steps

Performance Measures

1. Conducted a map reconnaissance of the area that yc
had to move over.

2. Selected a route with the appropriate charactesisti

Performance Steps



Performance Steps



Performance Steps




Performance Steps




Performance Steps



Performance Steps



Performance Steps

Performance Measures

1. Placed overlay grid register marks over grid
intersections.

2. ldentified marginal information.

3. Identified security classification.

4. Identified graphic symbols.

SUBJECT AREA 6: COMMUNICATE



Performance Steps



Performance Measures

1. Received atask or message to communicate.
2. Listened actively.
a. Listened and watched attentively.

b. Used verbal and nonverbal means to reinforce w
the speaker that you paid attention.

3. Determined information sharing strategies.

a. Determined the necessary information to share v
subordinates.

b. Determined the purpose of the information.

4. Ensured that communication was sensitive to cultura
factors.

a. Maintained awareness of communications,
customs, expressions, actions, or behaviors.

b. Demonstrated respect for others.

5. Employed engaging communication techniques.
a. Stated goals.
b. Spoke enthusiastically.

c. Used gestures that were appropriate but not
distracting.

6. Presented recommendations so others understood
advantages.

a. Used logic and relevant facts in the dialogue.

b. Kept the conversation on track.

c. Expressed well thought-out and well-organized
ideas.

7. Conveyed thoughts and ideas to ensure shared
understandings.

a. Expressed thoughts and ideas to an individual
Soldier or a group of Soldiers.

b. Used appropriate means for communicating a
message.

c. Communicated clearly and concisely.

d. Clarified when there was a question.
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Performance Measures
Defined the writing requirement.
a. Stated the purpose.
b. Defined the main point.
c. Chose a format.
Gathered all relevant information to support yapic.
a. Sought guidance as required.

b. Made an outline of ideas.

Wrote the draft applying the Army writing style.

a. Organized ideas and information in a logical orde

b. Determined the necessary information to include
based on topic and outcome.

c. Reviewed the standards for Army writing.




Performance Measures

d. Applied the general rules for constructing military
correspondence.

e. Applied active voice writing techniques.

f.  Incorporated the information/ideas into the seléc
format.

4. Edited the draft applying the Army writing style.
a. Reviewed the standards for Army writing.

b. Applied the general rules for constructing military
correspondence.

c. Applied active voice writing techniques.
5. Conducted the final review.

a. Assessed your document from the reader's point
view.

b. Obtained and evaluated feedback from others or
(1) Coherence and organization of the
information.

(2) Paragraph and sentence organization. It wa
clear and focused on the information.

(3) Correct grammar and punctuation usage.

6. Gave the document to a supervisor for review and
distribution.

SUBJECT AREA 22: UNIT OPERATIONS
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Performance Measures
1. Issued a FRAGO.

2. Used standard military terminology.

3. Included all changes to the original OPORD.

Performance Steps



Performance Measures
1. Said $Warning order.%

2. Used standard military terminology.

3. Issued the warning order in the five-paragraph OBO
format.

4. Gave all available information.

Performance Steps



Performance Measures

5. Verified that the operator had correctly identifesad
corrected or recorded faults on DA Form 5988-E ArBbrm 1
2404.

6. Reviewed maintenance forms and reporting procedul .
for accuracy and completeness. -

SUBJECT AREA 27: RISK MANAGEMENT

Performance Steps



Performance Measures
1. Identified all five steps of the CRM process.

2. Identified all hazards associated with the missiptask
using METT-TC factors (a minimum of one, depending o
the mission or task).

3. Determined the level of risk (E,H,M,L) for each haka

4. Selected appropriate controls for each hazard and
reassessed the risk levels (E,H,M,L) for all idesdi hazards.

5. ldentified appropriate methods for implementing
controls.

6. Identified the appropriate personnel to supervigk a
evaluate control implementation.

7. Determined the overall level of risk (E,H,M,L) ftire
mission, activity, or task.

SUBJECT AREA 28: ADMINISTRATION/MANAGEMENT
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Performance Measures

1. Determined if the Soldier's performance or action
merited an award.

2. Determined the type award merited.

3. Determined the criteria for submitting an award
recommendation.

a. lIdentified the time limitations for submitting the
award.

Identified the period of the award.
Identified the service, achievement, or heroism.
Identified if duplication of an award.
Identified interim award.
Identified the rules for recognition upon retirerhel
Identified the recommendation official.
Identified the approving authorities.
Prepared the award recommendation.

Completed the personal data on the Soldier.
Specified the type and level of award.
Entered the period covered.

Entered the supporting comments in block 20.

5. Signed DA Form 638 in the appropriate block. i

6. Forwarded DA Form 638 to the individual's chain of !
command.




Performane Steps



Performance Measures

1. Verified that the reported or observed act occurred
a. Obtained written/sworn statements.
b. Obtained blotter reports/counseling statements.

c. Obtained the Soldier's perspective of the
act/incident.

2. Determined if the conduct was in violation of starus,
breach of discipline, or insubordination.

Il
a. Gathered all information
b. Sought advice from the legal representative.
c. Made the decision based on the facts.

3. Prepared and sent the recommendation to higher
authority for disciplinary action.

a. Provided a summary of the act/incident.

b. Included all additional supporting documentation
collected.

c. Provided a summary of the Soldier's current and
past performance.

d. Provided a recommendation to the commander f
his/her consideration and action.

4. Submitted recommendation to higher authority.




Performance Measures

2. ldentified how values shaped the development of
personal character and character of subordinates.

a. Identified how personal values shaped character
development.

b. Identified how National values shaped character
development.

c. Identified how Army values shaped character
development.

3. Identified how professional obligations shaped the
development of personal character and character of
subordinates.

a. Identified how professional obligations imposed |
the Oath of Enlistment shaped character development.

b. Identified how professional obligations imposed |
the Oath of Office shaped character development.

c. Identified how professional obligations imposed |
the Code of Conduct shaped character development.

d. Identified how professional obligations imposed |
the Warrior Ethos shaped character development.

4. ldentified the process used by leaders to develop
character in subordinates.

a. ldentified education.
b. Identified reinforcement.

c. Identified internalization.




Performance Steps



Performance Steps

Performance Measures

1. Indentified the need for counseling.

2. ldentified the type of counseling required.
Organizational or regulatory guidance.
Reception and integration of new personnel.
A subordinate crisis.

Referral of a subordinate to an appropriate agen
or organization.

Not recommended for promotion.
Adverse separation counseling.
Performance counseling.

Professional growth counseling.

3. Prepared for the counseling session.

a. Selected a suitable location.
b. Scheduled a time.

c. Notified the subordinate of the time and place in
advance.

d. Organized information.

e. Outlined the counseling session components.




Performance Measures

f.  Planned the counseling strategy.

g. Established the right atmosphere.

Conducted the counseling session.
Opened the session.
Discussed the issues.
Developed a plan of action.
Documented the session.
Closed the session.

Conducted a follow-up of the counseling.

a. Provided support for implementation of the
counseling session.

b. Assessed the plan of action.

c. Adjusted the plan of action if required.

Performance Steps
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Performance Steps



Performance Steps

Performance Measures

1. Supervised a unit crossing a nuclear contaminatel ai 1!

2. Supervised a unit crossing a chemical contaminated

area.

3. Supervised a unit crossing a biological contamuhate
area.




SUBJECT AREA 4: SURVIVE (COMBAT TECHNIQUES)

Performance Steps






Performance Measures

1. Analyzed mission requirements using the METT-T(
factors.

2. Directed the construction of wire obstacles.

3. Directed the construction of AT ditch obstacles.

4. Directed the construction of barrier obstacles.

Performance Steps



Performance Steps



Performance Measures
1. Identified effects of terrain on observation amé fi

2. ldentified concealment and cover along the routator
the position.

3. Identified obstacles that would be an advantageaanc
disadvantage along the route or at the position.

4. Identified key terrain along the route or at theipon.

5. Identified the best avenue of approach.

Performance Steps



Performance Steps



Performance Steps

Performance Measures

1. Conducted preparations for occupying the AA.

2. Directed platoon movement to the designated releast
point. Used the appropriate movement techniquedbasseéhe
terrain and situation.




Performance Measures

3. Prepared assigned sector of AA according to the
company plan.

Performance Steps



Performance Steps

Performance Measures

Received and analyzed the mission.
Made a tentative plan.

Started the preparations.
Conducted the reconnaissance.
Finalized the plan.

Continued preparations.

Requested supplies.

Received supplies.

1.
2.
3.
4.
5.
6.
7.
8.
9.

Conducted rehearsals.

[EEY
(@)

. Conducted the final inspection.

o
=

. Controlled movement.

=
N

. Controlled fires.

=
w

. Reported contact to the company.

SUBJECT AREA 5: NAVIGATE
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Performance Steps

Performance Measures

1. Placed registering marks in opposite corners of the
overlay.

2. Marked information using standard military symbols.

3. Indicated enemy installations, equipment, or alési
with either the color RED or with double-lined syoid




Performance Measures

4. Indicated future locations or coordinating detaihw
broken-line symbols.

5. Placed symbols indicating size on a boundary to
indicate the highest unit sharing the boundary.

6. Extended the axis-of-advance arrow from the LD &

objective.

7. Labeled the route-of-march arrows with a code nam
or unit designation.

8. Labeled the MSR and assigned a code name.

9. Ensured that the center of a unit's symbol corneded
to the coordinates of the unit.

SUBJECT AREA 20: DEFENSE MEASURES
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Performance Steps



Performance Steps

Performance Measures

1. Ensured that the primary position met the following
requirements:

a. Used natural cover and concealment.

b. Ensured that all fighting positions and weapons
emplacements were mutually supporting.

c. Marked and informed squad members where
fighting positions were constructed.

d. Supervised construction of the fighting positions.

2. Ensured that the alternate position met the folhawi
requirements:

Provided observation of the primary sector of fire
Provided cover and concealment.
Provided use of natural and artificial obstacles.

Provided coverage of avenues of approach into

e. Provided covered and concealed routes of
withdrawal.




Performance Measures

3. Ensured that the supplementary position provided for
and met the following requirements:

a. Allowed the squad to defend as part of the platoc
against enemy attack from the flank(s) and rear.

Provided observation of the primary sector of fire
Provided cover and concealment.
Provided natural and artificial obstacles.

Provided coverage of avenues of approach into i
sector.

f. Provided covered and concealed routes for
withdrawal.

g. Covered dangerous avenues of approach other t
those into the primary position.

h. Provided the same guidelines in construction an:
placement of the supplementary position as in tieerate
position.

SUBJECT AREA 22: UNIT OPERATIONS



Performance Measures

1. Planned reconnaissance based on the intelligence
requirement.

2. Issued the plan for the mission.

3. Conducted hasty or deliberate reconnaissance loase
time available and detail requirements.

4. Used reconnaissance by fire when permitted by the
tactical situation.

5. Avoided decisive engagement with enemy forces.

6. Used proper movement techniques during the route
reconnaissance.

7. Reported all items of military significance.

Performance Steps



Performance Measures
1. Depicted the control measures.

2. Depicted command post and/or command group
location.

3. Depicted the location of the maneuver elements.

4. Depicted the location of the reserve.

5. Determined classification.

Performance Steps



Performance Steps

Performance Measures
Planned the convoy movement.

Prepared for convoy movement.

Conducted the convoy movement.

Conducted convoy closure operations.

Performance Steps



Performance Steps

Performance Measures

1. Identified what needed to be moved.
a. Personnel.
b. Equipment.
c. Supplies.

2. ldentified the equipment to be moved:

a. What needs to accompany troops!Yellow (to
accompany troops) TAT.

b. What is needed immediately upon arrival'Red
TAT.

c. What does not have to accompany troops!
NTAT.

Note: NTAT consists of all other equipment that is regdi
for the unit to perform its mission.

3. Identified what needed to be moved by air.
Advance party personnel.
Main body personnel.

Baggage TAT.

Equipment.



Performance Measures

4. |dentified hazardous, sensitive, and classified
equipment and material.

a. Determined appropriate packaging, labeling,
segregating, and placarding for movement.

b. Identified TAT ammunition quantities.
c. Identified vehicles (3/4 tank full sea/air).

d. Identified individual weapons (remain with the
Soldier; bolt may be removed)

e. ldentified crew-served weapons (palletized or
carried in the baggage compartment).

Note Movement personnel must refer to applicable
regulations to obtain the detailed informationgtanning
and execution.

5. Identified bulk cargo.

a. Developed a packing list for all consolidated
cargo loaded in vehicles, containers, and 463lefll

b. Determined packing list distribution.

c. Determined blocking, bracing, packing, crating
and tiedown (BBPCT) requirements.

6. Developed vehicle load plans.
a. Planned for cross-country payload capacity.

b. Reduced vehicles according to the mode of
transportation and type of movement.

c. Tested planned loads.
d. Weighed and recorded planned loads.

e. lIdentified transportation requirements exceedin
the unit's organic lift capability.

7. Translated what needed to be moved into transamte
terms using TC ACCIS/TC AIMS II:

a. Used the TC ACCIS to translate the automated
unit equipment list/deployment equipment list
(AUEL/DEL).

b. Used the TC AIMS Il to translate the organizatic
equipment list (OEL)/unit deployment list (UDL).




Performance Measures

8. Determined how the personnel and equipment will
move to the APOD/SPOD).

a. Roadable vehicles.
b. Tracked vehicles.

c. Rotary wing aircraft.

9. Prepared the unit movement plan. Determined
administrative, logistical and coordinating reqments for
the plan such as transportation for drivers from the
APOD/SPOE and back to the unit and for petroleuirgrad
lubricants (POL).

10. Maintained the movement plan. Kept the AUEL/OEL
current with changes in unit equipment, personrared,
supplies.

Performance Steps



Performance Measures

9. Coordinated with helicopter and/or Air Force units fc

gunship support.

10. Inspected equipment.

Performance Steps



Performance Steps



Performance Steps



Performance Steps



Performance Steps



Performance Steps



Performance Steps

Performance Measures
1. Identified classification of classified material.

2. Located and read the declassification and downggadi
instructions.

3. Marked documents with all required identificatiordan
markings, or corrected incorrect markings.

4. Restricted access to classified information:

a. Determined the requirement for access before
releasing classified material to other persons:

(1) Determined the need-to-know.
(2) Determined security clearance.

b. Prevented unauthorized persons from gaining
access to classified material.

(1) Kept all classified documents under constan
observation when removed from storage.




Performance Measures

(2) Kept documents face down or covered wher
not in use.

(3) Took appropriate measures when unclearec
personnel entered the work area.

(4) Placed appropriate cover sheets on classifie
material.

5. Safeguarded classified information and material.

a. Safeguarded classified information when
temporarily departing the work area.

b. Prevented display of classified information in
public places.

c. Used correct procedures when creating classifiet
working papers.

6. Complied with security regulations when discussing
classified information.

a. Refrained from discussing classified and/or
sensitive information on an unsecured telephone.

b. Used correct security procedures when presentit
classified briefing.

c. Used proper controls when using automated
information systems.

7. Protected classified information during transport.

8. Identified reference delineating correct transmissio
procedures.

9. Locked classified material in an appropriate segurit
container (when not in use).

a. Locked and/or checked the security container.
b. Initialed and dated the SF 702.
c. Turned the sign to the "CLOSED" position.

10. Took appropriate action upon discovery of possible
compromise of classified information.

11. Completed DA Form 3964, and determined the best
destruction method for documents of various clasgibns.

a. Listed three methods of destruction.

b. Identified the two standards of destruction.




SUBJECT AREA 24: ENEMY PERSONNEL

Performance Steps






Performance Measures

c. Ensured that fields of fire were cleared.

d. Ensured that sectors of fire overlapped.

e. Selected alternate and supplementary positions
8. Ensured that early warning devices were installed.

9. Ensured that hasty protective minefields and other
obstacles were constructed.

10. Established communication systems, wire, and radic

11. Requested ammunition, food, water, and other sepp
for stockpiling.

12. Engaged the enemy at maximum ranges.

a. Covered obstacles with fire.

b. Called for FPL and FPF.

SUBJECT AREA 22: UNIT OPERATIONS

Performance Steps



Performance Steps



Performance Steps



Performance Steps

Performance Measures

1. Conducted each step in the planning sequence for a
tactical road march.

2. Ensured that all required actions in the assembly are
were performed.

3. Issued the march order in its entirety.

4. |dentified two of the three elements of the march
columns.

5. Organized the march.

6. Ensured that all actions at halts were performed.




Performance Measures

1. Described the relationship between the five stéps o
CRM and the eight steps of TLP.

2. ldentified the risk guidance contained in the missio
order.

SUBJECT AREA 28: ADMINISTRATION/MANAGEMENT

Performance Steps



Performance Measures
1. Determined the requirements of the duty.

a. Determined the period of the duty.

b. Determined the nature of the duty performed.
2. Determined the eligible personnel.

a. Determined the grade of individuals eligible for
duty.

b. Determined the special skills needed.

3. Prepared DA Form 6.

a. Prepared a separate form for each recurring duty

b. Completed the administrative data.

(1) Entered the duty title.
(2) Entered the start date.
(3) Entered the month/day performed.

c. Entered the Soldiers eligible to perform duty.
d. Posted the numbers.

4. Selected the Soldier(s) for duty.
a. Notified the individual concerned.

b. Posted the duty roster.




